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Introduction

The Trustees of the Phumula Retirement Fund are honoured to present to members
their Annual Report for the year 2026.

The purpose of this Report is to provide members with an overview of the general state,
financial condition, structure and governance of the Fund.

This Report is the main tool used for communication and is complemented by the Fund’s
website www.phumulafund.co.za.

Once off pension bonus

In 2025, the Fund incentivised pensioners to complete their verification forms, or
certificates of existence if older than age 90, by paying a once off bonus equal to one
month’s pension. This forms part of the Fund’s strategy to ensure that its records remain
up to date and that members are able to receive communication from the Fund.

Deferred pensioners’ final average emoluments were increased, thereby ensuring an
equivalent liability impact as the once off pension bonus payment for pensioners.

Once off bonus and additional salary increase to deferred pensioners

The Fund was able to grant an additional once off bonus, in addition to the 13" cheque,
to pensioners in December 2025.

Bonuses cannot be paid to deferred pensioners. Deferred pensioners’ final average
emoluments were therefore increased by 0.96%, which has an equivalent liability impact
as the additional once off bonus for pensioners.

The Trustees are pleased that this is the 9" year that additional assets have been
available for distribution to members. However, members are reminded that payment
of a “14th cheque’ and an additional final average emolument increase is
dependent on the financial condition of the Fund and is not guaranteed to be available
each year.

Two Pot Retirement System

The Two Pot Retirement System (‘Two Pot System’) that came into effect on
1 September 2024, has a number of implications for future retirement savings, most of
which do not apply to this Fund. However, the legislation does allow in-service members
to withdraw part of their retirement savings that was allocated to the savings component
on 1 September 2024, in addition to Early Payment Lump Sums from age 55, without
leaving employment. Importantly, this allocation to the savings component is a once-off
allocation. There will be no further transfers to the savings component in future.

Further information regarding the Two Pot System can be found in Annexure “A”.
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Farewell message

Mr Chris Bésenberg, who was an Independent Trustee on the Fund for many years,
resigned in 2025. The Fund thanks Mr Bdsenberg for his contribution to the Fund and
wishes him all the best for his future endeavours.

Appointment of new Board of Trustees

The Fund is pleased to announce that a new Board of Trustees was elected effective
12 March 2026. Details of the Board are included in Annexure “B” of this report. Thank
you to all members who participated in the election process.

In Memoriam

The Fund has learned with regret of the passing away of 290 Fund members over the
last year, from 1 October 2024 to 30 September 2025. A list of deceased members is
included in Annexure “C”.

The Fund also mourns the loss of Ms Claire Wiltshire, who was a Trustee for many years.

The Board sends its deepest condolences to the family and friends of members who
have passed.

Very important
Death benefits in the Fund

In-service members’ death benefits in the Fund are distributed directly by the Fund in
terms of Section 37C of the Pension Funds Act.

Members are reminded to please complete two separate nomination of beneficiary
forms - one for the Fund and one for the City of Johannesburg Pension Fund (‘CJPF’).

A copy of the nomination of beneficiary form for the Fund is included with this Report.
Alternatively, you can access the form in several different languages on the Fund’s
website.

Please complete the form and email it to info@phumulafund.co.za as soon as
possible. Information regarding the CJPF can be found on their website —
www.cojpensionfund.co.za.

Please remember that if the Fund does not have a completed form from you on file when
you pass away, the Fund will not be aware of your wishes and may not be able to give
a portion of your benefit to your nominee/s.

Please contact the Pension Fund Office should you have any questions.
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Communication

The Board has adopted a Communication Policy that is designed to improve the flow of
information between the Fund and its members. This Policy incorporates the Financial
Sector Conduct Authority’s six principles of Treating Customers Fairly and the principles
of good corporate governance set out in the King IV report.

The Board is continuously looking to improve its communication channels and welcomes
feedback from its members.

All members are urged to provide the Fund with the following information:

. Cell phone number

° Email address (personal email address to allow the Fund to contact you if you
have left employment)

. Postal address
Preferred communication channel.

Information can also be sent to the Pension Fund Office:

By email: charmainew@phumulafund.co.za
By fax: 011 551 9545
By hand delivery: 2" Floor, North Wing, Oakhurst Building,

11/13 St Andrews Road, Parktown.
Alternatively, members can update their details on the Fund’s website.

Pensioners are kindly requested to ensure that they notify the Fund or Alexforbes of any
changes to their banking details.

Members who have emigrated

The Fund notes that some members have emigrated and have failed to notify the Fund.
The Fund therefore loses contact with these members and is unable to process, or
continue processing, their benefits.

Members are kindly requested to contact their ex-colleagues, and friends, who have
emigrated and are members of the Fund, to remind them to contact the Fund to update
their contact details.

Your assistance is greatly appreciated.

Deferred pensioners should have received an annual benefit statement and projection
statement in November 2025. Pensioners would have received a pension increase
notification in July 2025.

If you did not receive these, please contact the Pension Fund Office.

Part of the Fund’s responsibility is to ensure that members are informed throughout their
time as members of the Fund. The Fund is concerned that some members approach the
Fund years after leaving the Fund looking for more money because they have run out of
their savings. The Fund wants to make sure that members understand the risks of
withdrawing or retiring outside of the Fund.
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Members exiting the Fund are therefore required to attend a benefit counselling session
before their exit benefits are paid.

Very important

The Fund arranges, by individual invitation, retirement sessions for deferred pensioners
over the age of 55. These sessions are intended to assist members in understanding
the benefits they will receive from the Fund when they retire and provides an opportunity
for members to raise any queries that they may have.

Members can attend a session, held by the Fund’s actuaries and consultants, at the
Pension Fund Office.

Deferred pensioners over the age of 55 will receive separate communication in this
regard. Alternatively, information is available from the Pension Fund Office.

Retirement sessions versus financial advice

The retirement sessions offered by the Fund are intended to provide information to
members regarding the retirement process and the benefits provided by the Fund. These
benefits include a pension that is payable for a minimum of 10 years' and thereafter for
life. The pension increases in July each year by the annual change in the Consumer
Price Index (inflation).

The Fund’s actuaries and consultants do not benefit financially if members choose to
stay in the Fund or if they choose to invest with an outside insurer or the CJPF. This
service is offered by the Fund to members free of charge and does not place any
obligations on members.

Members are encouraged to speak to a registered financial advisor should they still
require assistance due to their personal circumstances. Members are encouraged to
remind their financial advisor of the favourable implications of the pre-1998 tax
dispensation, which is advantageous for many members.

Members can check the Financial Planning Institute of Southern Africa’s website,
www.fpi.co.za, to confirm if their financial advisor is registered.

Data laws and knowing your rights

The Fund, and its authorised service providers, collect and process members’
information, including personal information, for the purpose of providing services to
members in connection with the Fund. These services include administering members’
benefits in the Fund, providing members with Fund-specific information and obtaining
information and elections from members.

The Fund appreciates that data processing is an ongoing project and is driven to
continuously improve its processes and policies to better serve its members.

Members are encouraged to visit the Fund’s website to access the Fund’s various data
protection policies. Alternatively, please contact the Fund’s Principal Officer who is also
appointed as the Fund’s Information Officer.

' For members retiring in the Fund after 1 July 2021
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The Information Officer is responsible for overseeing the Fund’'s compliance with data
protection laws and assisting members with queries and complaints.

Cybersecurity and Cyber Resilience

The Fund recognises the increase of cyber incidents in the financial services sector and
has implemented processes and procedures to prevent, limit and/or manage the impact
of potential cyber incidents within its business.

Members are encouraged to take the necessary precautions to protect themselves and
to always practice good cyber hygiene. Please contact the Pension Fund Office, before
providing your personal information, should you be unsure about a request claiming to
be from the Fund.

Fund Website

The Fund’s website www.phumulafund.co.za is accessible to all members and the
general public. The website aims to provide access to the Fund’s general information,
including the following Fund documentation:

Fund Rules and Rule Amendments
Communication Policy and Complaints Policy
Member communication

Annual Trustees’ Report

Nomination of beneficiary forms.

The Board strives to provide members with all relevant information about the operation
of the Fund and invites members to provide feedback regarding additional information
that may be of interest.

Fund membership

The table below shows the number of deferred pensioners as at 31 January 2026. The
average age and average deferred pension are also shown.

Deferred pensioners

Number 1,076

Average age* 56.70

Average monthly deferred pension R6,215

*Deferred pension weighted

The table below shows the number of pensioners, spouses and children as at
31 January 2026 for members who received a pension in that month. The pension
weighted average age and average monthly pension is also shown.
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Pensioners Spouses Children Total

Number 2,298 2,453 57 4,808

Average age 76.38 72.75 20.05 73.86

Average monthly pension R9,928 R6,103 R2,120 R7,884
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Benefit summary

The benefits payable to members and beneficiaries are defined in the Fund Rules. The
main benefits available to members are summarised briefly below.

4.1 Current Pensioners

The Two Pot System does not apply to pensioners. Pensioners will continue to receive
their monthly pensions from the Fund.

The current monthly pension increases in July each year by an inflation factor which is
equal to the official CPI increase between 31 May of the previous year and 31 May of
the current year. In addition, a 13" cheque is payable in November each year,
proportionately lower for retirements during that year, subject to confirmation from the
Fund’s Valuator of the financial soundness of the Fund.

On the death of the current pensioner?, who is not the spouse of a previously deceased
pensioner or of a previous active member who died in service, the pension will continue
to an eligible spouse at a percentage of the deceased pensioner's pension. The
percentage continuation depends on the age at retirement of the original pensioner and
the commutation option elected by that pensioner at retirement.

Please note that a spouse is not eligible to a spouse’s pension if the pensioner retired
after 1 October 2008 and was not married to the spouse when he retired, or was already
a pensioner as at 1 October 2008 and was not married to the spouse at the time.

Very important

If you were a pensioner as at 1 October 2008 and had a common law spouse or had
a customary marriage at that time, please ensure that you have advised the Fund of
the details of your common law spouse so that a spouse’s pension is paid when you
pass away. Please note that this includes same gender spouses.

4.2 Deferred Pensioners
Retirement benefits

On retirement at the normal retirement age of 63, the following benefits will become
payable to a deferred pensioner:

° The deferred pension as calculated at 1 October 2008, increased by the same
increases granted to current pensioners between 1 October 2008 and normal
retirement date, as well as special increases that may be granted by the Fund from
time to time®. The pension increase is calculated in July each year and is equal to
the official CPI increase between 31 May of the previous year and 31 May of the
current year.

2 The pensioner must have been contributing at a rate of 9.5% whilst still in service.

3 The exception is the increase granted 1 July 2009, which was 8% for deferred pensioners who joined the Fund
prior to 1 July 1984 and 6% for deferred pensioners who joined the Fund after this date.
Refer to paragraph 10 ‘Additional bonuses and pension increases’ for further information.
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° A spouse’s* post-retirement pension payable when the pensioner dies®. This
benefit only applies to members who are married to their spouse at retirement date
and who elected and contributed at 9.5% rather than 8.5% of pensionable salary
prior to 1 October 2008.

° A 13" cheque is payable in November each year, proportionately lower for
retirements during that year, subject to confirmation from the Fund’s Valuator of
the financial soundness of the Fund.

. A lump sum calculated as the deferred cash lump sum as at 1 October 2008,
increased by the same increases granted to current pensioners between
1 October 2008 and normal retirement date® as well as special increases that may
be granted by the Fund from time to time. This lump sum benefit will be reduced
by any Early Payment of Lump Sums taken by the member after age 55. Note that
the Early Payment Lump Sum is deducted from the deferred cash lump sum at the
date of payment and the new lower deferred lump sum will increase each year
going forward.

On retirement, deferred pensioners can elect from different options in terms of how much
of the benefit can be taken in cash, subject to a maximum in terms of the Fund Rules
and the Pension Funds Act. The higher the cash payment, the lower the monthly pension
that will be payable.

On retirement, deferred members have the option to transfer their retirement benefit
from the Fund to the CJPF’s in-fund living annuity product. More information regarding
this option can be requested from Cadiant Partners Consulting Services.

For members who retired before 1 July 2021, the Fund offers a five year guarantee
benefit. For members who retired after 1 July 2021 this guarantee benefit is 10 years.
This benefit pays 5 or 10 times your annual pension if you pass away immediately after
retiring and have no spouse or children who will receive a pension from the Fund.

The 5 or 10 times annual pension reduces each month as you start to receive your
pension until finally after 5 or 10 years, depending on when you retired, there is no
benefit paid by the Fund when you die.

The Fund would like to remind members that the purpose of the Fund benefits is
to provide members who retire from the employer with a monthly pension income
benefit, increasing each year by CPI, payable for the remainder of their lives. We
therefore do not recommend that members withdraw from the employer and take
their money out of the Fund.

Very important

It is important to note that deferred pensioners may have the option to extend their
retirement age to 65 according to the Rules of the CJPF.

Please refer to communication from the CJPF on this matter
(www.cojpensionfund.co.za).

4 A spouse includes a permanent life partner or spouse or civil union partner of a Member of Pensioner in terms of
the Marriage Act, 1961, the Recognition of Customary Marriages Act, 1998 or the Civil Union Act, 2006 or in
accordance with the tenets of any religion (Please refer to the Rules for a full definition of “Spouse”.)

5 The pensioner must have been contributing at a rate of 9.5% whilst still in service.
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Members looking to withdraw from the Fund will be required to meet with the Fund’s
consultants, Cadiant Partners Consulting Services, before Fund benefits will be paid.
This process has been implemented to ensure that members have been made aware of
the Fund benefits and the potential consequences of leaving the Fund, prior to being
paid.

The Fund recommends that you arrange this one-on-one session prior to leaving the
employer to avoid payment delays. Meetings can be coordinated through the Pension
Fund Office.

Withdrawal benefits

Deferred pensioners may choose to leave service with the employer with the intention
of finding employment somewhere else. A deferred pensioner can then choose from
various options available in terms of the Fund Rules. These include:

° Remaining a deferred pensioner until the member chooses to retire

. Taking an early retirement benefit, if eligible

. Taking a withdrawal benefit either in cash or by transferring to another approved
pension fund or as a combination thereof.

Paid-up members

Members who leave the service of the employer for reasons other than death or
retirement, and who do not elect to receive a withdrawal benefit, are categorised as paid-
up members.

Paid-up members will be paid a benefit equal to their Actuarial Interest in the Fund at
date of exit, increased by Fund returns to date of payment. Alternatively, if a paid-up
member passes away, their benefit will be distributed in accordance with Section 37C
of the Pension Funds Act.

Death benefits

On death in service prior to normal retirement age, the actuarial value of the deferred
pension and cash lump sum entitiements is paid to financial dependants. The Fund has
appointed an external specialist to assist with this process for all deferred pensioners
(in-service members) who pass away.

We need your help

Deferred pensioners receive annual statements of benefits from the Fund. The
statements are currently distributed with the CJPF’s statements through the deferred
pensioners’ employers where deferred pensioner email addresses are not available. The
Fund’s preference is to distribute these electronically. Therefore, please provide the
Fund with this information.

You can email your email address and other contact details to
charmainew@phumulafund.co.za. Alternatively, you can update your details on the
Fund’s website www.phumulafund.co.za.
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Early Payment Lump Sums

Members over the age of 55 are entitled to receive an advance on their retirement lump
sum benefit. This payment will be deducted from the member’'s deferred lump sum
benefit.

Although the Fund Rules allow Early Payment of Lump Sum, the Fund would
advise all members to try to avoid making use of this facility, because of the
negative impact it will have on the money available as a lump sum and pension
when you retire.

Rules and Rule Amendments

The Fund Rules, that have been registered with the Financial Sector Conduct Authority
(‘FSCA’), are available on the Fund’'s website. There have been no Rule Amendments
since August 2024.

Members are encouraged to refer to the Fund Rules as they are binding on the Fund in
all matters.

Financial Statements

In terms of the Pension Funds Act, the Fund must be audited annually, with the financial
statements being submitted to the FSCA.

The Fund has submitted the 30 June 2025 unqualified financial statements. The Fund is
therefore up to date with its financial statement submissions.

Financial Soundness

The Fund’s financial condition is investigated on a monthly basis by an actuary
appointed for this particular purpose. The resulting monthly reports have, without
exception, confirmed that the Fund remains in a sound financial position and is able to
meet all current and expected future benefit payments due to members and
beneficiaries. These reports are routinely produced within a few weeks from the date to
which they relate and are reviewed by both the Executive Committee and the Board.

Actuarial valuation reports

The monthly report referred to in the previous paragraph enables the Board to
continuously monitor the efficacy of the Fund’s matched investment strategy. The scope
and frequency of this routine process exceeds the regulatory requirements specified in
the Pension Funds Act. Statutory actuarial reporting is the responsibility of the Fund
Valuator.

The statutory valuation as at 30 June 2023 was completed and submitted to the FSCA
on 9 April 2024.
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A summary of the 30 June 2024 results is provided below.

R’000
Deferred pensioner liabilities 1,112,179
Pensioner liabilities 3,822,369
Expense Reserve Account 188,085
Bonus Reserve Account (13t cheque liability) 399,396
Solvency Reserve Account 1,470,295
Liabilities 6,992,324
Immunising portfolio 5,906,112
Other assets 1,086,212
Assets 6,992,324

The Fund undertakes annual interim valuations, which exceeds the requirements of the
Pension Funds Act. The 30 June 2025 interim valuation confirmed that the Fund
remained in a healthy financial condition.

Pension Increase and Annual Bonus

Current pensions and deferred pensions/cash lump sums are increased by CPI in July
each year. The increase granted, which must conform with the Fund Rules, is the official
annual CPI figure as at May of that year as published by Statistics South Africa.

The increase granted in July 2025 was 2.8% and was in terms of the Fund’s Pension
Increase Policy.

The graph below shows how a R2,000 per month pension in October 2008 has grown.

R5,000

R4,500 /
R4,000

R3.500 /
R3,000 —

R2,500

R2,000 —_—

R1,500
R1,000
R500

Monthly pension

Inflation since 2008 has averaged 5.18% per year.
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The Fund Rules authorise the Board to pay an annual bonus (13" cheque) granted in
November each year provided that the Fund is in a sound financial position. The most
important factors affecting the 13" cheque are the overall financial condition of the Fund
and the performance of the assets backing the 13" cheque liability.

The Board is pleased to report that the Fund's Valuator again confirmed that a
13" cheque was payable to pensioners in November 2025. This bonus was
proportionately lower for any pension which commenced after 1 November 2024.

10. Additional bonuses and pension increases

The Board resolved at the end of 2017 to consider excess assets, as determined by the

Fund’s Valuator, at each valuation date to determine if the excess assets can be

distributed to members.

All excess assets in the Fund are distributed to current pensioners and deferred

pensioners.

The payment of excess assets, if any, will be made each year as follows:

1. Pensioners will receive an additional lump sum payment. The lump sum payment
is not pro-rated for new retirees.

The annual bonus, payable in November, in terms of Rule 19.6, is not affected by
this additional lump sum payment.

2. Deferred pensioners will receive an additional pension increase such that the
additional liability created for deferred pensioners is equal in percentage terms to
the additional cost of the lump sum payment made to pensioners.

The Trustees have considered the interim valuation undertaken as at 30 June 2025. The

Fund’s Valuator recommended, and the Trustees approved, that a 14" cheque be paid

to all pensioners during December 2025. Deferred pensioners received an additional

pension increase of 0.96%.

11. Trustees \

The Trustees of the Fund are responsible for the investment of assets and payment of
benefits. The Fund Rules provide for two (2) member elected Trustees and eight (8)
pensioner Trustees and for these Trustees to appoint up to two (2) independent
Trustees. In discharging their responsibilities, the Pension Funds Act recognises that
Trustees cannot be experts in all areas of the Fund’'s operations, and the Trustees
therefore make use of external service providers.

The current Board was elected in terms of the Fund Rules effective 12 March 2026. The
Board will serve for a period of five (5) years.

Independent Trustees serve a three (3) year term. The Fund currently has one
Independent Trustee although the Fund Rules allow for two.

Trustees are not remunerated for their service on the Board. However, independent
Trustees, who are specialists in their field and are appointed to provide expertise to the
Board where Trustees lack this knowledge, are remunerated.
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The remuneration structure, for attendance at meetings, is as follows:
. Full attendance at Board meetings is R15,350.40 per meeting
. Full attendance at Executive Committee meetings is R9,785.12 per meeting

subject to him/her being a member of the Committee or being requested by the
Board to attend the meeting

. Full attendance at Risk and Audit Sub-Committee meetings is R5,626.44 per
meeting

subject to him/her being a member of the Sub-Committee or being requested by
the Board to attend the meeting

o Partial attendance or attendance at ad-hoc meetings is R1,834.70 per hour.
Attendance time is rounded to the nearest 30 minutes

The names and relevant particulars of the members of the Board are listed in
Annexure “B” of this Report.

The full Board meets at least quarterly. Trustees attend Fund-specific training sessions
and are encouraged to attend industry forums and conferences to keep up to date on
industry matters.

An Executive Committee appointed by, and answerable to, the Board, conducts the
business of the Fund between Board meetings. The full Board and the Executive
Committee are the decision making bodies of the Fund.

The Board established a Risk and Audit Sub-Committee in 2014 that is answerable to
the Board. The Sub-Committee is chaired by an independent Chairman, Professor Marx.

The Executive Committee also established an Administration Sub-Committee. The
purpose of this Sub-Committee is to consider the detailed day-to-day administration of
the Fund. The Administration Sub-Committee is answerable to the Executive
Committee.

12.

Principal Officer

Responsibility for ensuring that the decisions of the Board and the Executive Committee
are duly executed rests with the Principal Officer of the Fund, who is also responsible in
terms of the Pension Funds Act, for submitting certain prescribed returns and information
to the Commissioner.

The Principal Officer, whose particulars appear in Annexure “B”, is appointed on a fixed
term contract.

The Principal Officer has also been appointed as the Fund’s Information Officer in terms
of the Protection of Personal Information Act and Promotion of Access to Information
Act.
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13.

Service providers

The Fund is a non-profit entity that enters into Service Level Agreements with various
organisations to assist with meeting its obligations to members.

The Board regularly monitors the services received from these organisations to ensure
that the services are in terms of the respective Service Level Agreements and
adequately meet the needs of the Fund.

Details of these organisations, together with a brief summary of their specific roles, are
provided below.

13.1 Administration

Alexander Forbes Financial Services (Pty) Ltd (‘Alexforbes’) provides administration
services to the Fund. These include the maintenance of records for pensioners and
deferred pensioners, payment of benefits to pensioners and deferred pensioners who
claim a Savings Withdrawal Benefit, Early Payment of Lump Sum, retire or exit the Fund,
recording all financial transactions on the Fund and preparation of financial statements
for the Fund’s audits.

Contact details for Alexforbes are as follows:

In-service members Pensioners
0860 100 333 0860 333 225
zzPhumulaAdmin@alexforbes.com PensionerQueries@alexforbes.com

13.2 Fund Valuator and Consultant

Jeanine Astrup of Cadiant Partners Consulting Services (Pty) Ltd (‘Cadiant Partners’)
holds the appointment as Fund Valuator in terms of the provisions of Rule 37.

Cadiant Partners provides the actuarial and consulting services required by the Fund,
and hosts retirement sessions for members.

13.3 Immunising Portfolio Actuary

Dr Nick Sennett of Colourfield Liability Solutions (Pty) Ltd (‘Colourfield’) is the actuary
appointed in terms of Annexure A to the Fund Rules. Nick is assisted by a team of
qualified actuaries at Colourfield.

This company manages the assets held by the Fund to meet the matched investment
strategy that has been implemented for the basic and 13" cheque liability as well as
Fund expenses (i.e. all the Fund’s assets excluding the Balanced Portfolio component).

13.4 Investment Consultants

GraySwan Financial Services (Pty) Ltd is the Fund’s Investment Consultant for the
Balanced Portfolio assets.

Cadiant Partners Consultants and Actuaries (Pty) Ltd is the Fund’s Investment
Consultant for the Credit Portfolio assets.
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13.5 Custodian

In order for the Fund to have independent verification of the asset holdings reported by
the various investment managers, all local investment instruments bought in the name
of the Fund by asset managers managing portfolios created specifically for the Fund are
held separately by Nedbank Custodians on behalf of the Fund.

13.6 Auditors
SNG Grant Thornton was appointed as the auditors to the Fund with effect from 1 June

2017. SNG Grant Thornton appointed a new audit partner for the 30 June 2025 Fund
financial year end.

14.

Fund investments

The Fund has adopted an Investment Policy Statement for the guidance of the Board
and the Executive Committee. This policy is reviewed at least once a year to ensure that
it accurately reflects the Fund’s investment strategy. It closely follows the provisions of
Rule 31 and Annexure A to the Fund Rules.

The Policy embodies a practical framework for implementation of the provisions of
Rule 31.1 and Rule 31.2 of the Fund, which stipulate the following:

RULE 31
INVESTMENT OF FUNDS

1 The Committee shall invest sufficient of the Fund’s assets in government issued
inflation-linked bonds together with such other investments as the Actuary and
the Committee consider appropriate to achieve a match, in the manner
described in Annexure “A”, to the satisfaction of Actuary and the Committee,
with the liabilities provided for in these Rules.

2 The Committee shall not be entitled to deviate from the investment strategy as
described in Rule 31.1 and shall not resolve to amend, alter or rescind any part
or the whole of this Rule 31.1, Rule 31.2, Rule 31.3, Rule 31.4 and Rule 31.5
unless the proposed amendment, alteration or rescission is approved, by ballot,
by a majority of two-thirds of all the members of the Fund.

The foregoing provisions of Rule 31 must be seen as standing instructions to all current
and future Trustees of the Fund to deal with the assets and liabilities of the Fund in the
particular manner described in the relevant Annexure to the Fund Rules.

Members should be aware that the investment strategy laid out in the Fund Rules is
designed to operate over the entire lifetime of the Fund. It can only work as intended if it
remains in place in all essential respects. The object of the strategy is to generate, on
time, in the right amounts, the cash the Fund needs to pay all members.

Page 15 of 31 JPHUMULA

RETIREMENT FUND



14.1 Immunised Portfolio

The Board oversees the practical implementation of the matched investment strategy.
The outcomes of this strategy have thus far met all the stipulated requirements. The
Fund has been able to achieve and maintain the intended matched position between
assets and liabilities.

The responsible manager, Colourfield, produces a monthly cash flow projection showing
exactly when, and in what amounts, all current and future benefits are expected to
become payable.

The Fund keeps a major part of its assets invested in bonds guaranteed by the South
African Government. A further portion of the assets are invested in corporate bonds and
cash. The Fund relies on this pool of assets for the cash it needs to meet its projected
liability cash flow.

Members’ benefits increase over time with annual pension increases. In terms of the
Fund Rules, current and future pensions increase by the same rate as the Consumer
Price Index maintained by Statistics South Africa.

The assets in which the Fund is invested have been selected to likewise increase in
capital value and income at the same rate as far as possible. The Fund applies the
income received from these investments to pay the pensions and other liabilities as they
fall due. Any shortfall in income from the capital thus invested is supplemented from the
sales of some of the assets, according to a long term drawdown programme.

This strategy requires that the assets and liabilities of the Fund be re-valued at frequent
intervals. In practice, this is done at monthly intervals. The results are recorded in the
regular Colourfield monthly report. The valuation method used for this purpose uses
continuously updated market related values for both assets and liabilities (i.e. without
assumptions about future investment returns on asset values). This methodology
provides the Trustees with frequent, accurate, objective and up-to-date assessments of
the Fund’s financial condition.

It should be noted that the success of the matched investment strategy does not rely on
capital growth in excess of any increase in liability values due to changes in long term
interest rates. It aims instead at having both sets of values move in tandem. Any
outperformance of assets over liabilities that may occur from time to time is welcomed
as a positive secondary effect. However, the strategy does not depend on such
outperformance for its success. Investments made by the Board in any particular asset
class pursuant to this strategy should therefore never be moved into another asset class
that may have fundamentally different investment characteristics (for example, by selling
government bonds to buy shares when the stock exchange is rising) just to take
advantage of possible future gains in asset values. Such arbitrary changes in strategy
would be in breach of the fundamental framework and could potentially disturb all the
projections on which the model relies, with disastrous consequences for the Fund.

For this reason, Rule 31.2 contains strict entrenchment provisions. Rule changes
affecting the fundamental provisions of the investment strategy can only be made with
the consent, by ballot, of a two-thirds majority of all members. Such a ballot of members
in terms of Rule 31.2 will however only become necessary if, for some reason not
presently foreseen, Trustees decide that the investment framework laid down in
Annexure A to the Fund Rules is no longer in the best interest of the Fund. The Fund
Rules thereby empower members to exercise an uncommonly strong form of control
over the future direction of their Fund.
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The matched investment strategy has to date served the Fund very well. The values of
assets and liabilities have gone up and down with changes in long-term interest rates
and inflation, but the relationship between the value of the Fund’s assets and value of
liabilities has consistently remained within the narrow range prescribed in the
Annexure A to the Fund Rules.

This strategy has provided the Fund with the right types of assets, at the right time, to
pay benefits in accordance with the requirements of the Fund Rules. The Fund’s financial
condition consequently remains stable and satisfactory.

14.2 Balanced Portfolio

Contingency reserves are reserves held by the Fund’s Valuator to protect the Fund
against poorer than expected experience in the Fund. For example, pensioners living
longer than expected would increase the liabilities. This is the mortality contingency
reserve and is backed by assets in the Immunised Portfolio. The remaining contingency
reserves are invested in the Balanced Portfolio.

Assets are invested, at the Trustees’ discretion, in shares and other investment classes
which have the potential to increase in value faster than the corresponding liability and
thereby generate additional assets for the Fund. This is referred to as the “Balanced
Portfolio” and is permissible in terms of Annexure A to the Fund Rules.

The composition of the Balanced Portfolio as at 31 January 2026 and the various asset
managers responsible for managing these assets are:
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14.3 Credit Portfolio

This investment is achieved by “lending” some of the Fund’s bonds to large South African
banks and using the proceeds of these transactions (commonly referred to in the
financial industry as “repo transactions”) to purchase assets in credit portfolios.

These assets are invested with two established and well-known credit portfolio
managers. Each of the credit portfolios invest in many bond-type assets with minimum
credit ratings.

The mandates of the credit portfolios allow the portfolio managers to invest in both
investment grade (AAA to BBB-) and sub-investment grade (BB+ to CCC) instruments,
provided that each portfolio has a weighted-average investment grade rating. The sub-
investment grade (also called “high yield”) portions of the portfolios are limited to
instruments with a B-rating.

14.4 Conclusion

The primary focus of the Immunised Portfolio is to minimise the interest and inflation
risks of the Fund by investing in assets that move in line with the liabilities. The starting
point of this portfolio consists of Government inflation-linked and nominal bonds (which
is the benchmark for the portfolio).

There are, however, opportunities where the yield achieved from certain strategies could
be in excess of the risk-free Government bond benchmark. Importantly, in such cases,
Colourfield implements the strategies without compromising the key objective, which is
to track the liability. Through these opportunities, Colourfield was able to add to the
Fund’s assets over the last year in excess of the returns required to cover liabilities.

The Credit Portfolio and Balanced Portfolios were also able to add to the Fund’s assets
in excess of the returns required to cover liabilities over the last year.

The accumulated excess returns made from the three investment portfolios create
excess assets in the Fund. These are paid to members in terms of the Fund’s agreed
policy as set out in Section 10 of this Report.

Investment markets are volatile and opportunities to achieve excess returns in any given
year may be limited. This would result in the Fund being unable to grant additional
benefits (such as 14" cheques) to members. Importantly, this will not impact on
guaranteed benefits as set out in the Fund Rules, which will remain securely invested in
the Immunised Portfolio and will be paid even if no excess returns are achieved.

15.

Risk Management Policy

The Board has approved a Risk Management Policy. Risk factors which might prejudice
the Fund and the potential severity of such prejudice have been identified. The
governance procedures and administration of the Fund are constantly reviewed
considering the identified risks.

In this context the Fund has always had and will continue to have protection through its
own fidelity insurance against loss caused by negligence and fraud, for a maximum sum
of R100,000,000 (one hundred million Rand). This insurance also offers data protection
cover given the increased risk of cyber security in the financial sector.
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The Fund requires its service providers to hold similar adequate cover in their own
names. In addition, many of the Fund’s service providers are members of professional
bodies and, as such, are required to comply with codes of conduct overseen by
professional bodies.

The Board is aware that forums exist for meetings of members, the Soweto Pensioners
Association being one such example. If this organisation or any other group of
members wishes to meet with representatives of the Fund to discuss issues relating to
the Fund, they are most welcome to contact the Principal Officer who will make the

Forums or associations purporting to represent Fund members are requested to ensure
that a list of these members, together with their signatures and contact details, is

16. Meetings for Members

necessary arrangements.

provided to the Pension Fund Office when making requests.
17. Complaints Procedure

In terms of the Treating Customers Fairly principles, the Fund looks to assist members
with queries as efficiently as possible. If a pensioner or deferred pensioner has a query
or complaint relating to their specific situation, this should first be directed to the
appropriate person at Alexforbes, the Fund’s administrator.

The relevant contact details are:

0860 100 333 | 0860 333 225
PensionerQueries@alexforbes.com zzPhumulaAdmin@alexforbes.com

Queries or complaints of a more general nature can be directed to the following
personnel at the Pension Fund Office.

Charmaine White 011 551 9540 charmainew@phumulafund.co.za

Graham Luden 011 551 9540 grahaml@phumulafund.co.za

The Trustees consider queries raised and look at how the Fund’s processes, benefits
and the Fund Rules can be changed if necessary to improve the members’ experience.

Any member who is not satisfied with the response given to a complaint may submit their
complaint to the Pension Funds Adjudicator.
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Contact details are:

Pension Funds Adjudicator

4" Floor, Riverwalk Office Park

Block A, 41 Matroosberg Road

Ashlea Gardens

Pretoria, 0081

Telephone No: 012 748 4000 or 012 346 1738

18.

Conclusion

The Fund takes this opportunity to thank all members once again for their continued
support and asks that members contact us, through any of our communication channels,
to request assistance or make recommendations on how we can improve our services.

The Fund hopes that 2026 will bring good health and prosperity for our members.
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Annexure A
Two Pot System

As at 1 September 2024, members’ benefits were split between a Savings Component
and a Vested Component. The Fund Rules that applied to all Fund benefits before
1 September 2024 continue to apply to the Vested Component after 1 September 2024.

The Fund does not receive contributions. The allocation to the Savings Component on
1 September 2024 is therefore the only amount that will be allocated. This amount will
increase with investment returns going forward until it is withdrawn. Part or all of the
Savings Component can be withdrawn by a member at any time up to retirement, subject
to a maximum of one withdrawal in every tax year.

Members are reminded that any Savings Withdrawal Benefits and Early Payment of
Lump Sum benefits will reduce the benefit available at retirement.

A member’s Actuarial Interest (a member’s benefit in the Fund) is the value that the
Fund’s Valuator calculates today for a member’s lump sum benefit that will be paid at
retirement and their monthly pension that will be paid from retirement (including
13" cheques).

The Actuarial Interest includes the Member's Vested Component and Savings
Component.

The value of a member’s pension in the Fund is based on their pensionable service up
to 1 October 2008.

The Fund’s Valuator calculated the number of years and months (including part months)
of pensionable service that had a value equal to the lower of 10% of the Actuarial Interest
or R30,000 as at 1 September 2024. This pensionable service was transferred to each
member’s Savings Component. This was a once off transfer and will not happen again.

The value of a member’s Savings Component is recalculated each month using the
pensionable service allocated to the Savings Component and based on assumptions
set by the Fund’s Valuator. The value in future may be higher or lower compared to the
value as at 1 September 2024.

Members may access their Savings Component and take a Savings Withdrawal Benefit,
subject to the following:

% The value of the Savings Component and the requested Savings Withdrawal
Benefit must be R2,000 or more (before administration fee and tax deduction).

% The value of the Savings Withdrawal Benefit can be up to the maximum amount
in the Savings Component.
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« A Savings Withdrawal Benefit can only be taken once every tax year (1 March to
28 February).

If a member withdraws from the Fund in the same tax year as taking a Savings
Withdrawal Benefit, and the value of their Savings Component is under R2,000,
then the remaining Savings Component amount can be taken in cash.

%  Members will pay an administration processing fee.

The administration processing fee depends on the value of the Savings
Withdrawal Benefit and is calculated at 2% of the gross Savings Withdrawal
Benefit value subject to a minimum of R100 and a maximum of R600. Therefore,
if you take a R30,000 savings withdrawal benefit an administration fee of R600 will
be payable.

0/

< Please note that the Savings Withdrawal will be added to a member’s taxable
income and taxed at a member’s marginal tax rate.

Marginal tax rates are shown below.

Annual taxable income* Marginal tax rate
Less than R237,100 18%
Between R237,101 and R370,500 26%
Between R370,501 and R512,800 31%
Between R512,801 and R673,000 36%
Between R673,001 and R857,900 39%
Between R857,901 and R1,817,000 41%
Above R1,817,001 45%

*Note that this excludes the value of a savings withdrawal. If members are close to the top of the
income band, then the savings withdrawal may move them to the next income band and the next
highest marginal tax rate.

The Fund is unable to advise members what their marginal tax rate will be because the
Fund has no information regarding members’ income.

The retirement lump sum tables available at retirement offer members more favourable
tax rates (maximum of 36% and with a pre-1998 tax free amount) compared to the
marginal rates (maximum of 45%) that will apply when members take Savings
Withdrawal Benefits from their Savings Component.

Very important

If members have any amounts owing to SARS, then these amounts will also be deducted
by SARS. Therefore, if members owe SARS a lot of money, their entire Savings
Withdrawal Benefit (excluding the administration processing fee paid to the Alexforbes)
may be paid to SARS.

Further information on the impact of the Two Pot System on members’ benefits can be
found on the Fund’s website.
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Principal Officer

Mr G Luden
grahaml@phumulafund.co.za

Board of Trustees
Member elected

Mr E Livesey
Mr R Mathlo

Pensioner elected

Mr P Brockmann

Mr L de Bruyn

Ms J Eagle

Ms F Feig

Mr M Kruger

Mr G Luden (Principal Officer)
Mr G Shenker

Mr D Venter

Pensioner alternate
Mr G du Mont (3™)

Mr T Efthymiades (1)
Mr R Nay (2")

Independent Trustee

Ms E van Coller

Pension Fund Office

2" Floor

North Wing

Oakhurst Building
11/13 St Andrews Road
Parktown

Annexure B
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Annexure C

Surname First names/Initials Age
Aitchison Archie 90
Artman David Ralph 80
Banda Phetole Reube 63
Barakakos loannis 83
Barker John Joseph 70
Barlow Donald Thomas 84
Bebeda Piet Ntabeni 86
Beeslaar RC 98
Bernardino Isilda De Jesus Rosa 92
Bobrow Borris Herbert 90
Bopape Jacinta Nozipho 92
Boshoff Dorothea Regina 90
Botha Estelle Anne 78
Botha Carol Lesley 72
Braam Alan Victor 73
Bradford Gerald 78
Bull LA 86
Burger Adriaan Francois 78
Buso Arehibold Dumakude 68
Butcher Patrick Joseph 77
Calitz Rosy Mary Magdalene 82
Capper Esther 82
Cengimbo Ndileka Frances 73
Chane Patience Nomakwanandzi 66
Chauke Khubana Langisa 79
Clarke Irene 91
Cochrane May 91
Coetzee Elizabeth 86
Corbett Andre 75
Coxon Jill Lorna 66
Craukamp Adriaan Jacobus Bare 76
Cronje Anna Marie 70
Da Costa Teresa Alves 87
Dabula Julius Khawulengwe 78
De Bruin HJ 85
De Bruyn Paul Van Heeren 79
De Villiers Schalina Wilhelmina 83
De Vos Elena Catharina 77
De Vos David Vivian 68
Dlamini Petrus Boyana 91
JPHUMULA
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Surname First names/Initials Age
Dlamini Vuyiswa Gloria 48
Du Toit Anna Magrieta 86
Erasmus Heiltjie Magdalena Marialouisa 88
Erasmus Georgina 85
Essop Sarah 80
Faias Maria Amalia 92
Ferreira Antonio De Castro 81
Fouche Judith Christina 80
Fredericks Kenneth Edward 89
Friel Laura Christina 90
Gamede SR 67
Garbers Amanda 59
Gerber Susanna Christina Johanna 94
Gericke Susan Diana 85
Glade Nellie Engela 84
Goodman Lydia Priscilla 86
Gouws Elizabeth 93
Gouws Stephanus Paulus 81
Gqoli Nelsie Nomawisile 77
Ggolodashe Feith 77
Grant Sheila Muriel 65
Greeff Albertina Catherina Steyn 76
Greyling Stephanus Gerhadus 82
Greyling Gert Johannes 81
Hagemann Joy Lorraine 85
Hay Brenda Amelia Yvette 80
Helberg Johanna Maria 77
Held Walther Otto 84
Hendricks Moegamat Hassim 71
Henning Martha Charlotte 88
Hlahane Maria 61
Hlatshwayo Sombu Grace 70
Holtzkampf Archibald Francis 83
Hoyles Maureen 86
Huckle William George 84
Hughes Maureen Joyce 85
Human Olga 87
Jacobs Elaine Bridget 75
Jacobs Shelley Louise 51
Jama Simon 84
JPHUMULA
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Surname First names/Initials Age
Jhina Shushila 82
Jokazi Paslina 86
Josephson Liselotte 98
Joshua Alfred William 83
Jubele Tuyani 80
Kemp Desmond Deon 64
Kente (nee Pula) Patience 90
Kestell Eleanor Helga 96
Kgare Thipe Abraham 89
Khayise Goodman 84
Khumalo Ntombizakhona 73
Kirkland Lorraine 83
Kleinbeck Doris Karin 84
Kleynhans Joan 86
Koenane Kenneth 75
Kriel Anna Corneelja Aletta 88
Kruger Coenraad Christoffel 85
Kruger Doreen 61
Kwinda Tshinakaho 92
Kwinda Tshisikhane 82
Kyzer Gloria 80
Labuschagne Hendrik Johannes Gerhardus 85
Lane Norman 88
Lange Arthur Charles 81
Lebakeng Soposopo Malakia 67
Lebea Ngwako Phineas 90
Lehomo Mavis 64
Leon Reginald Allan 84
Levy Delina Johanna 81
Liebenberg Elsie Susanna 87
Lolwane David 79
Louis Novie Sara 72
Louw Thokozile Rebecca 90
Maartens Aletta Jacoba 91
Mabasa Hlengani Daniel 73
Mabotse Patroni 72
Mabunda Risimati Jim 73
Mabuza Collen Bobby 70
Mac Dowell Maureen Francis 91
JPHUMULA
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Surname First names/Initials Age
Maclennan Lillian Beattie 91
Macleod Angus Ross 86
Madatt Janie 89
Maduna Sipho Hezekiel 86
Magwaza Alfred Thembisile 71
Mahlab Dambile Deslina 89
Mabhlathi Nikiwe Petronella 91
Mahlobogoane Ishiba James 77
Maisey Frank Thomas 95
Maja Ramadimetsa Vinia 56
Makananisa Mabotse 85
Makapa Lefulesele Arcilia 71
Makgate Matesha Edward 87
Makhudupetji Matshuba 82
Malepeng Mosima Stephina 79
Maluleke M 78
Maluleke Amukelani Grace 52
Malumane Muller Ekson 83
Manefeldt Gloria June Yvonne 88
Manganyi Hlekeza Freddy 76
Manikus William Jacobus 72
Mantu Dora 88
Mantyiyane Mkobeni Sofonia 88
Manyelenyele Thikathali Gerson 67
Mapanga Salphina Qoshiwe 69
Maphotho Puleng Josephine 87
Marais Petrus Jacobus 64
Maragamba Lungelo Headman 77
Mashau Mbengeni Joseph 77
Mashige Ndwadzavho 79
Masoga Malekgale Isabella 83
Mathebane Pakiso Ben 74
Matlakala Mokele Welheminah 68
Mawelewele Ndanduleni Johannes 79
May Naomi 61
Mbulwana Tamsanga Samson 85
Mdepha Ntobeko Rodgers 74
Metcalfe John David 92
Mfisa Selolo Albertina 77
Miyi Noluthando Eunice 78
Mijoli Sipaga Christopher 86
JPHUMULA
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Surname First names/Initials Age

Mlonyeni Xoliswa Mavis 67
Mnisi Thalina Julia 83
Mofsa Matmakane Johanna 100
Mohlabane Morda Agnes 86
Mohotlane Lesibana Kleinbooi 85
Mohoto Khathatso Alfred 86
Mojapelo Selina Kanyane 73
Mokala Mokgadi Rosina 71

Moloi Caroline Miriam 86
Moloto Ramadimetja Rabecca 77
Monise Emily Raisibe 69
Monissa Abraham 80
Monyamane Sara 81

Morsner June 95
Mostert Nico Christo 84
Mothompenee Madikana Mackson 77
Mphelane Mmakete John 69
Msimango Thandiwe Doreen 68
Mtetwa Mningi Saul 68
Mtolo Christina Busisiwe 77
Mukhari Hlohani Lilly 69
Mulder Wynand 79
Muroa Thosetja Hansford 70
Muthivhi Nyadzeni Samson 75
Naude Fred 92
Ndimande Doris 72
Ndlovu Malesela Johannes 76
Ndlovu Khetlemunga Jackson 73
Nedambala Samson 89
Nekokwane Tshililo Lucas 76
Nekweba Nthangeni Tshinakaho 71

Nemaunzeni Masindi 76
Netshimboni TJ 79
Ngobeni Mamaila Maria 75

Ngobeni Malani Jack 74

Ngubane Mxolisi Johannes 78

Ngxamngxa Mxolisi 71

Nkomo Dumisani Belford 75

Nonyane Octavia 68

Nophondo Thalatha Emily 90

Ngiwa Hlathini Joshua 83
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Surname First names/Initials Age
Ntombela Hlaleni Doris 61
Ntsoti Daniel 72
Ntuli Mafehlani Judas 66
Nxumalo Phindile Linah 73
Oberholzer Moira Valerie Dolore 90
Oelofse Gwen Veronica 96
Oosthuizen Willem Petrus 85
Oosthuizen Richard Davidson 75
Oosthuysen Annie Elizabeth 78
Osborn Robin Harry 94
Patton Barbara Brocklehurst 100
Payne Riccarda Carmela 87
Phalandwa Andries 81
Pinto Maria Teresa 89
Pitman Anthony Raymond 83
Pretorius Louisa Maria Johanna 87
Price Hughes Glynn 91
Qokola Benjamin Mtutuzel 87
Qwema Elsie 75
Rallele Mokgadi 72
Ramalepe Rosina 64
Ramatamba Masindi 72
Ramavhulela Mavhungu Albert 96
Rambuda Mavhungu Phineas 85
Ramsden Caroline Margaret 92
Rashokeng Anna Ramokone 52
Rossouw Lea Magdalena Dorethea 93
Sala Anna Elizabeth 87
Sali Mankhumise Emily 82
Sanderson J 77
Scheepers Johanna Magdalena 89
Scheepers Victoria Valencia 82
Sebatjane Ledile Junia 70
Seerane Maruvala Elmon 78
Shadwell Esbe Jeanne 89
Sherbrooke Patricia Ann 86
Sileno Vito Giuseppe 91
Simelane Mendi Elizabeth 80
Simelela Anna Antie 94
Sivas Charitoneni Maria 92
Smit Sybrand Lourens 83
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Surname First names/Initials Age
Smith Lorna Yvonne 79
Smith Hazel Heather 73
Smithson Mollie Merle 94
Spies Christoffel 72
Stephens Lorna 90
Stewart Llewellyn David 76
Stighling David 73
Strauss Anna Christina 63
Subjee Johanna Iris 59
Swart Susarah Margaretha 89
Swartz Beulah Elaine 74
Symeonidis Hercule 80
Tati Mpho Salmina 89
Thobakgale Kenalemang Rose 80
Trautmann Audrey Winifred 94
Tshikwela Tshililo Philemon 82
Tshivhenga Thanyani Justice 74
Tsholo David Ngwasheng 83
Tshongoyi Goodman Mpindeni 78
Van Aswegen Jewel 89
Van Aswegen Magrietha Johanna Cornelia 88
Van Blerk Georgina Alice Grace 84
Van Coller Anna Cornelia 75
Van Den Heever Anna Magarieta 82
Van Den Heever Andries Lukas 81
Van Der Walt Julia Morgan 79
Van Der Westhuizen Anna Coetzee 87
Van Neel Maude 84
Van Wyk Samenao Emily 84
Vani Boyisuku Alton 83
Verster Flintoff Napier 79
Victor Johanna Magrietha Cornelia 78
Vorster Mary Ann 92
Walker Jean Mary 92
Ward Charmaine Elizabeth 76
Wardle Kay Lee 86
Waterston Graham 70
Weatherhead Ivy Nora a0
Whitcomb Janet Yvonne 82
Whitehead John Paul 78
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Surname First names/Initials Age
Wilkinson Brian 89
Willemse Rudolph Johannes 82
Wiltshire Marion Claire 83
Wolf Tessa Phylljs 70
Woodland Shirley Anne 88
Wynn Daphne Margaret 93
Zulu Mbase Lina 88
Zwezwe Tanalia Victoria 75
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